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Who Am I???Who Am I???
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TodayToday’’s Discussions Discussion
Is Communication Important? Is Communication Important? 

What Gets in the Way?What Gets in the Way?

Generational DifferencesGenerational Differences

Listening (if time) Listening (if time) 

Some Things to Take HomeSome Things to Take Home
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Is Communication  Is Communication  
Important?Important?

Communication is essential and Communication is essential and 
important because it creates a important because it creates a 
mutual understanding between mutual understanding between 
people.people.
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More Importantly?More Importantly?
Is communication easy?Is communication easy?
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WarmWarm--up Activityup Activity
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WarmWarm--up Activityup Activity

What did you get?What did you get?
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WarmWarm--up Activityup Activity
1,000 + 40 = 1,0401,000 + 40 = 1,040

1,040 + 1,000 + 30 = 2,0701,040 + 1,000 + 30 = 2,070

2,070 + 1,000 + 20 = 3,0902,070 + 1,000 + 20 = 3,090

3,090 + 1,000 = 4,0903,090 + 1,000 = 4,090

4,090 + 10 = 4,1004,090 + 10 = 4,100

Why do you think you got 5,000?Why do you think you got 5,000?
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CommunicationCommunication
Why Is It So Difficult To Why Is It So Difficult To 
Communicate Well? Communicate Well? 
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CommunicationCommunication
Many people think that communicating is easy. Many people think that communicating is easy. 

It is, after all, something we've done all our lives. It is, after all, something we've done all our lives. 
There is some truth in this simplistic view. There is some truth in this simplistic view. 
Communicating is straightforward. Communicating is straightforward. 
What makes it complex, difficult, and frustrating What makes it complex, difficult, and frustrating 
are the are the barriersbarriers we put in the way. we put in the way. 
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CommunicationCommunication
What Are Those What Are Those BarriersBarriers? ? 
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Some BarriersSome Barriers
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Physical barriers in the workplace include: Physical barriers in the workplace include: 
marked out territories, empires and fiefdoms marked out territories, empires and fiefdoms 
closed office doors, barrier screens, separate areas for closed office doors, barrier screens, separate areas for 
people of different statuspeople of different status
large working areas that are physically separate from large working areas that are physically separate from 
others. others. 
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The problem with communicating with othersThe problem with communicating with others

is that we all see the world differently.  If weis that we all see the world differently.  If we

did not, we would have no need todid not, we would have no need to

communicate.  communicate.  
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PerceptualPerceptual
Differences?Differences?

What is perception?What is perception?

LetLet’’s look at an example s look at an example . . . . . . 
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PerceptionPerception

What Do What Do YouYou See? See? 
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PerceptionPerception

HowHow EasilyEasily Did You See Did You See 

It? It? 
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PerceptionPerception
HowHow Would Would YouYou Explain Explain 
What You See If Someone What You See If Someone 

Else Else CannotCannot See What See What 
You See?You See?
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One of the chief barriers to open communicationOne of the chief barriers to open communication
is the emotional barrier.  It is comprised of fear,is the emotional barrier.  It is comprised of fear,
mistrust and suspicion.  The roots of our emotionalmistrust and suspicion.  The roots of our emotional
mistrust of others lie in our younger years when wemistrust of others lie in our younger years when we
were taught to be careful what we say to others.were taught to be careful what we say to others.
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EmotionsEmotions
How Do You Overcome How Do You Overcome 
Emotions?Emotions?
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Language that describes what we want to say in ourLanguage that describes what we want to say in our
terms presents barriers to others who are notterms presents barriers to others who are not
familiar with our expressions, buzzfamiliar with our expressions, buzz--words and jargon.words and jargon.
When we communicate with such language, it is aWhen we communicate with such language, it is a
way of excluding others. way of excluding others. 
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LanguageLanguage
For example . . .    For example . . .    

I grew up knowing the following:I grew up knowing the following:

1.  bubbler1.  bubbler

2.  rotary2.  rotary

3.  grinder3.  grinder

4.  frappe4.  frappe

5.  sneakers5.  sneakers
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LanguageLanguage
Accent/Idiom/ToneAccent/Idiom/Tone

Slang/Jargon/EuphemismsSlang/Jargon/Euphemisms

Varying responses to meaning of Varying responses to meaning of 
wordswords

Lack of basic grammar skills Lack of basic grammar skills 

Not knowing the languageNot knowing the language
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Not Knowing the Not Knowing the 
Language?Language?

High Ash CarryoverHigh Ash Carryover
Unburned Carbon LossesUnburned Carbon Losses
Deaeration of FeedwaterDeaeration of Feedwater
Small Biomass CombustionSmall Biomass Combustion
Catalytic Reduction SystemsCatalytic Reduction Systems
Fluidized Bed CombustionFluidized Bed Combustion
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Speech patterns in men and women are not the sameSpeech patterns in men and women are not the same
Women  = 22,000 and 25,000 words a day Women  = 22,000 and 25,000 words a day 

Men  =  7,000 and 10,000 words a day  Men  =  7,000 and 10,000 words a day  

The wiring of menThe wiring of men’’s and womens and women’’s brains differs s brains differs 
ManMan’’s speech: located in the brains speech: located in the brain’’s left side but in no specific areas left side but in no specific area

WomanWoman’’s speech: located in both hemispheres in two specific locationss speech: located in both hemispheres in two specific locations

Women mix logic and emotion Women mix logic and emotion -- both sides of the brainboth sides of the brain

Men are leftMen are left--brain thinkers brain thinkers -- linear and logicallinear and logical
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When we join a group and wish to remain in it, When we join a group and wish to remain in it, 
sooner or later we need to adopt the behavior sooner or later we need to adopt the behavior 
patterns of the group. These are the behaviors that patterns of the group. These are the behaviors that 
the group accepts and rewards through acts of the group accepts and rewards through acts of 
recognition, approval, and inclusion. recognition, approval, and inclusion. 
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CulturalCultural
What cultural issues are rooted in What cultural issues are rooted in 
generational differences?generational differences?
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GenerationsGenerations
Builders (Veterans) Builders (Veterans) : mid 60: mid 60’’ss--mid 80mid 80’’s s 
BoomersBoomers: mid 40: mid 40’’ss--mid 60mid 60’’ss
BustersBusters--Generation XGeneration X: late 20: late 20’’ss--early 40early 40’’ss
BridgersBridgers--Generation YGeneration Y: teens: teens-- mid 20mid 20’’ss
NetNet--Generation ZGeneration Z: pre: pre--school school --tweenstweens

((Source: Dennis Gaylor, Source: Dennis Gaylor, 
www.reachtheu.com)www.reachtheu.com)
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Builders Builders 
Birth date: 1922Birth date: 1922--19451945
Core values: respect for authority and  Core values: respect for authority and  
disciplinediscipline
Education: a dreamEducation: a dream
Dealing with money: put it away; pay Dealing with money: put it away; pay 
cashcash
Preferred communication: one on onePreferred communication: one on one
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BoomersBoomers
Birth date: 1946Birth date: 1946--19641964
Core Values: optimism, involvementCore Values: optimism, involvement
Education: a birthrightEducation: a birthright
Dealing with money: buy now, pay laterDealing with money: buy now, pay later
Preferred communication: touch tone Preferred communication: touch tone 
phones; call me anytimephones; call me anytime
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BustersBusters--Generation XGeneration X
Birth date: 1965Birth date: 1965--19801980
Core values: skepticism, fun, informalityCore values: skepticism, fun, informality
Education: a way to get thereEducation: a way to get there
Dealing with money: want to purchase Dealing with money: want to purchase ––
technology especially technology especially 
Preferred communication: cell phones; Preferred communication: cell phones; 
beepers; call me only at workbeepers; call me only at work
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BridgersBridgers--Generation YGeneration Y
Birth date: 1981Birth date: 1981--20002000
Also called MillennialsAlso called Millennials
Core values: realism, highly tolerant, openCore values: realism, highly tolerant, open
Education: an incredible expenseEducation: an incredible expense
Dealing with money: conscientious Dealing with money: conscientious –– get get 
it now onlineit now online
Preferred communication: Internet, emailPreferred communication: Internet, email
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MultiMulti--taskingtasking
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NetNet--Generation ZGeneration Z
Birth date: 2001 and afterBirth date: 2001 and after
Also called the Silent GenerationAlso called the Silent Generation
Everything takes place virtually Everything takes place virtually –– thatthat’’s s 
all they knowall they know
The Internet is The Internet is ““homehome””
Show little verbal communication skillsShow little verbal communication skills
Instant action and satisfactionInstant action and satisfaction
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WhatWhat’’s Next?s Next?
Birth dates: 2010 and afterBirth dates: 2010 and after
To be called Generation AlphaTo be called Generation Alpha
The first true Millennial Generation The first true Millennial Generation 
Stay tuned . . . Stay tuned . . . 
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Communication Has Communication Has 
ChangedChanged

Changes have been profoundChanges have been profound
Nuances are lost from impersonal contactsNuances are lost from impersonal contacts

Technology probably the greatest influenceTechnology probably the greatest influence
Social networksSocial networks
Communication breakdowns Communication breakdowns 

We crave communityWe crave community
but our schedules don't permit itbut our schedules don't permit it



Listen Up!Listen Up!
How to Improve Your Listening SkillsHow to Improve Your Listening Skills
and Increase Your Chances for Successand Increase Your Chances for Success
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““NNo man ever listened himself         o man ever listened himself         
out of a job.out of a job.””

--Calvin CoolidgeCalvin Coolidge
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QuestionQuestion??

Studies show what percentage of peopleStudies show what percentage of people

actually listen well?actually listen well?
A.A. 55

B.B. 1010

C.C. 2020

D.D. 2525
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QuestionQuestion??

Studies show what percentage of peopleStudies show what percentage of people

actually listen well?actually listen well?
A.A. 55

B.B. 1010
C.C. 2020

D.D. 2525
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ListeningListening

Only 10% of people listen effectively.Only 10% of people listen effectively.
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Why are Listening SkillsWhy are Listening Skills
Important?Important?

Good listening skills are critical to career successGood listening skills are critical to career success

Approximately 45% of a managerApproximately 45% of a manager’’s typical day is spent listenings typical day is spent listening

73% of business leaders surveyed recently listed listening as an73% of business leaders surveyed recently listed listening as an
““extremely importantextremely important”” skillskill

However, the same business leaders indicated that only 19% of However, the same business leaders indicated that only 19% of 
high school graduates have good listening skillshigh school graduates have good listening skills

Recruiting managers often look for job candidates who exhibit goRecruiting managers often look for job candidates who exhibit good od 
listening skillslistening skills

A person can think four times faster than a person can talkA person can think four times faster than a person can talk

Studies show that only 10% of people actually listen properlyStudies show that only 10% of people actually listen properly
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Listening ActivityListening Activity
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ListeningListening ActivityActivity

What did you get?What did you get?
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Listening ActivityListening Activity
1,000 + 40 = 1,0401,000 + 40 = 1,040

1,040 + 1,000 + 30 = 2,0701,040 + 1,000 + 30 = 2,070

2,070 + 1,000 + 20 = 3,0902,070 + 1,000 + 20 = 3,090

3,090 + 1,000 = 4,0903,090 + 1,000 = 4,090

4,090 + 10 = 4,1004,090 + 10 = 4,100

Why do you think you got 5,000?Why do you think you got 5,000?
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Types of ListeningTypes of Listening

EmpathizingEmpathizing

AnalyzingAnalyzing

SynthesizingSynthesizing
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Another ActivityAnother Activity
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How Do I Exhibit Good How Do I Exhibit Good 
Listening SkillsListening Skills

Be preparedBe prepared

Showing attentivenessShowing attentiveness

Interpreting dialogueInterpreting dialogue

Responding to someoneResponding to someone

Acting on what you hearActing on what you hear
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Be PreparedBe Prepared
Be mentally and physically ready to listenBe mentally and physically ready to listen

Research before planned meetingsResearch before planned meetings

Clear your desk and set aside whatever you are Clear your desk and set aside whatever you are 
doing in order to prepare yourself to listendoing in order to prepare yourself to listen
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Showing AttentivenessShowing Attentiveness

Let the other people talkLet the other people talk
While its also important to speak up, remaining silent for the While its also important to speak up, remaining silent for the 
majority of the time could emphasize the points you do makemajority of the time could emphasize the points you do make

Be in the moment Be in the moment 
Focus on what the other person is sayingFocus on what the other person is saying
DonDon’’t get stuck on one point you didnt get stuck on one point you didn’’t understandt understand

Maintain eye contact with the person to whom you are Maintain eye contact with the person to whom you are 
speakingspeaking

Other body language and actions can also let the speaker know yoOther body language and actions can also let the speaker know you u 
are paying attention and understandingare paying attention and understanding
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Interpreting DialogueInterpreting Dialogue
Take statements at face value without reading Take statements at face value without reading 
hidden meanings into what is being saidhidden meanings into what is being said

Also pay attention to the speakerAlso pay attention to the speaker’’s attitudess attitudes
Follow up on differences between auditory and Follow up on differences between auditory and 
behavioral cuesbehavioral cues

Test your understanding by rephrasing Test your understanding by rephrasing 
statements and repeating them to the speakerstatements and repeating them to the speaker
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Responding to Responding to SomeoneSomeone

In response, summarize your understanding of In response, summarize your understanding of 
what the person has said so farwhat the person has said so far

DonDon’’t prepare your response while the person is t prepare your response while the person is 
still speakingstill speaking
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Acting on What You Acting on What You 
Hear Hear 

Incorporate feedbackIncorporate feedback

Put action items in writing to have clear Put action items in writing to have clear 
communicationscommunications

Keep promises and take action as soon as Keep promises and take action as soon as 
possiblepossible
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Three  Three  
Communication TipsCommunication Tips

to Take Hometo Take Home
1.1. Get their full attentionGet their full attention

2.2. Use language they understandUse language they understand

3.3. Really ListenReally Listen
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Any Thoughts or  Any Thoughts or  
Questions ???Questions ???
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Thank You . . . Thank You . . . 


